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WE DON'T JUST BUILD. WE DEVELOP.

WHO WE ARE

About LR Expansion Group

WHAT WE DO

Our core capabilities

TRANSPARENT FEES

Professional service, clear pricing

WE BUILD

Construction & civil engineering

WE DEVELOP

Property development

TURNKEY SOLUTIONS

From development to delivery

HOW WE WORK

Our approach, step by step

BUILT RESPONSIBLY

Quality, safety & responsibility

WHY WORK WITH LR

Our claim, and our proof

LET'S BUILD TOGETHER

Contact the LR Expansion Group team
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QUALITY

Built with attention
LR Expansion Group is a construction and property to'getal.
development company focused on delivering practical,
quality-driven solutions across the property lifecycle.

Our work spans construction, civil engineering, renovations,
finishing and property development, allowing us to support
projects from development through to completion.

We understand that successful projects require more than —add T

construction alone, They require planning, coordination,

Built responsibly.

respansible execution and attention to the details that
ultimately determine the quality of the finished result.

Our approach is centred around three principles: ' e bl b ia s St e R 0 3
DELIVERY
Built to be
QUALITY SAFETY DELIVERY st
We believe quality We approach We focus on practical
should be built into construclion execution and e ; : y
the praject from responsibly, with bringing projects — o AT . FROM DEVELOPMENT
the beginning, with safety forming an through to = | == " ¢
attention to materials, important part of completion, = T — T TU CDMPLETI DN "
workmanship and how prajects are ' ‘ THAT'S OUR PROMISE.

fimishing. delvered.
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CONSTRUCTION

Building and construction solutions
focused on practical execution
and project completion.

+ General Building
* Civil Engineering

# Renovations

PROPERTY
DEVELOPMENT

Supporting the development and
transformation of property opportunities
into completed spaces.

* Property Development
= Landed Properties
* Fully Furnished Properties

Comprehensive solutions.
End-to-end delivery.

From development and construction to finishing and
completion, LR Expansion Group provides practical,

quality-driven solutions across the property lifecycle.
Qur services are built around four core capabilities.

TURNKEY
SOLUTIONS

Solutions designed to take projects
through multiple stages of development,
censtruction and finishing.

* Building Packages
* Project Management

* Finishing

PROPERTY
TRANSFORMATION

Improving and transforming existing
properties through renovation,
upgrades and finishing.

* Property Makeovers
* Renovations

* Finishing

ONE PARTNER. MANY SOLUTIONS. COMPLETE PROJECTS. WE DON'T JUST BUILD. WE DEVELOP.




TRANSPARENT FEES.
PROFESSIONAL SERVICE.

We offer a range of professional services to support your project
from planning to completion.

CHARGE FEE TO READ PLANS PREPARATION OF CONSULTATION FEE
BILL OF QUANTITIES

Detailed measurement and compilation of
quantities for accurate tendering and budgeting.

Professional consultation to understand your
needs and provide expert guidance.

A professional fee for reviewing and assessing
project drawings and specifications.

D ME2.. \
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____ : oL | CALL OUT FEE
: : ' (SITE INSPECTION AND
PROJECT MANAGEMENT FEE PROJECT ESTIMATION COST FACE TO FACE EVALUATION)
Comprehensive management and coordination Accurate cost estimation to help you plan On-site inspection and evaluation to assess
to ensure your project runs smoothly. and budget your project effectively. project requirements and provide feedback.

@ CLEAR FEES. EXPERT ADVICE. SUCCESSFUL PROJECTS. WE DON'T JUST BUILD. WE DEVELOP.
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Construction is at the centre of what we do,

We provide practical construction sclutions across
building, civil works, renovations and project execution,
with a focus on delivering work to the required quality
and completing projects responsibly.

GENERAL

RENOVATIONS
BUILDING ENGINEERING
—_ | —— - E—
Building solutions for projects Civil engineering solutions Transforming existing spaces
requiring reliable construction supporting the infrastructure through renovation, upgrades
and practical execution from and structural requirements and improved finishes.
groundwork through to of property and development
completion. projects.

BUILT WITH
PURPOSE.



m PROPERTY DEVELOPMENT

WE
DEVELOP
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Development is where construction
becomes part of a bigger picture.

LR Expansion Group approaches property
with a development mindset — :
the construction process to the opportunity. J l_--_ '
functionality and finished result. *'nﬁi ;,

Our property development activities include '
the development of properties and property

opportunities designed to create practical, gk
completed spaces. U gl 2

PROPERTY LANDED FULLY FURNISHED
DEVELOPMENT PROPERTIES PROPERTIES
Development of property Property opportunities Completed property solutions
opportunities from concept involving land and that incorporate furnishing
through to completion. development potential. as part of the final offering.

m—— QUALITY. SAFETY. PRACTICAL DELIVERY.




TURNKEY SOLUTIONS
FROM DEVELOPMENT LR

TO DELIVERY.

THE LR APPROACH
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PLAN DEVELOP BUILD FINISH DELIVER
Understand the project, Translate the opportunity Execute the construction Complete the details Bring the project
requirements and into a practical and associated works. that turn a construction through to

objectives. development direction. project into a completion.

finished space.

Our turnkey approach brings multiple stages of a project together,
helping clients move from development and construction through
to finishing and completion.
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Good projects require more than good
construction. They require communication,
coordination and practical decision-making
throughout the process.

CONSULT
@ We understand the project,
requirements, budget and

objectives.

PLAN
We establish the scope
and practical direction

of the project.

0 3 BUILD
Construction and project
execution begin.
FINISH
Attention moves toward the
fimal details, finishes and

completion requirements.

DELIVER
[@ The completed project is
brought together and

deliverad.

GOOD PROJECTS REQUIRE MORE THAN

—> | GOOD CONSTRUCTION.

THEY REQUIRE COMMUNICATION,
COORDINATION AND PRACTICAL
DECISION-MAKING THROUGHOUT THE PROCESS.




m QUALITY & SAFETY

BUILT
RESPONSIBLY:

Quality. Safety. Responsibility.
These are the values that guide how
we plan, build and deliver every project.

- F
ga QUALITY

We believe quality should be built

_—

b
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into the project from the beginning,
with attention to ma Is, warkmanship,

construction and finishing.

¢ Quality materials

Built to last

RESPONSIBLE DEVELOPMENT

We are committed to responsible practices that support our people, our clients, our industry and the communities

in which we work.

OUR PEOPLE ENVIRONMENT COMMUNITY

We promote inclusivity, We work to reduce our We support local

diversity and emplayment environmental impact communities through
opportunities across and promote sustainable sourcing, skills development

our projects. construction practices. [ and social investment.

LR

EXPANSION
GROUP
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@ RESPONSIBILITY

We gnise that construction and

eople and co
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Ethical and tra

S,

SAFETY CULTURE

We foster a culture of
safety, accountability
and continuous
improvement.

ental stewardship

TN
ETHICS & GOVERNANCE
We cperate with integrity,
transparency and
responsible corporate
governance,
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We don't just build, We develop.

Here's why clients choose to work with LR Expansion Group. OUR CLAIM
END-TO-END From development and construction
U 1 through te finishing. LR can support
CA PABI LITY miwltiple stages of the property lifecycle.

OUR PROOF

PROVEN ACROSS
MULTIPLE STAGES

We manage projects across
the full lifecycle, from
development to completion.

PRACTICAL SOLUTIONS.

02 ehaeTion. [ ote oo
APPROAC H complggit}ﬂ We I'iaep thlﬂﬂﬁ EilT'IPI-E,
focused and executable.
e : QUALITY IN
| h
U 3 QUALITY :i:‘" '“'_:;“;:f:::::i”ti::: EVERY DETAIL
| FOCUS s ::::I i'inlish, We pay attention to the details

that define a quality project.

SAFETY IS
NON-MEGOTIABLE

We plan, manage and build
with safety at the core.

Responsible construction and safe

SAFETY project execution remain important

considerations in our approach.
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YOUR GOALS.
CLIENT We work to understand the client's OUR COMMITMENT.
0 5 requirements and deliver projects We listen, collaborate and
FOCUS with their cbjectives in mind. deliver on what matters most
1o you.
alamls O /h/’”
i H UM COMPLETED ON TIME QUALITY | EXPERIENCED BUILT ON
It's not just about building structures. {: | ] 2| provecTs ON BUDGET ASSURED C UQ‘I TEAM all |:||:| RELATIONSHIPS

- e
It Sa bﬂut bu | Id' ng trust. Acrass multiple sectars Practical delivery focus From start to finish Committed professicnals Clients wha trust us
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Ready to discuss your next project? -"1
Get in touch with the LR Expansion
Group team. |

>

EMAIL CALL US WE OPERATE IN
Irexpansionl@yahoo.com +27 71283 2325/ Gauteng / Free State /
+27 83 7813835 NEVATIVENEEL

WE DON’T JUST BUILD. WE DEVELOP.

Quality. Safety. Practical Delivery.
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